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Promulgation of Plan
Summary of Plan Review and Update
The Niagara Charter School Building-level Emergency Response Plan is reviewed annually by the Site Coordinator in cooperation with the Site Safety Team.  As part of this review, the Site Coordinator seeks input and recommendations from school staff, faculty and administrators as well as parents, neighbors, community groups, local first responder agencies, local law enforcement agencies and local businesses.  A record of this review and any changes to the Plan that have been adopted is found below.

	Date of Review
	Brief Description of Change or Amendment
	Section & Page No.
	Effective Date of Revision

	July 1, 2011
	CAO changed to Darci Novak, AAO changed to Jill Keicher
	Entire document
	August 10, 2011
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General Considerations and Plan Guidelines

1.1
Purpose and Policy of the Plan

The Niagara Charter School Building-level Emergency Response Plan (Plan) was developed pursuant to Regulations of the Commissioner of Education, Part 155.17.  The Plan contains emergency prevention, mitigation, preparedness and response procedures and guidelines to protect the safety of students, staff, faculty and visitors, before, during and after an emergency.  The purpose of the Plan is to set out the activities and resources that will be used to save lives, prevent injury and minimize property damage during emergencies.  At the direction of the Board of Trustees, the CAO of Niagara Charter School appointed a Site Safety Team and charged it with the development and maintenance of the Building-level Emergency Response Plan.  The Site Safety Team will ensure that this Plan accurately reflects the current capabilities of Niagara Charter School and that it is continually updated to reflect the lessons learned throughout the year.

1.2
Legal Authority and Responsibilities

In accordance with the Safe Schools Against Violence in Education (SAVE) legislation, enacted by New York State, and the Regulations of the Commissioner of Education, Part 155.17, and each school must develop a Building-level Emergency Response Plan that includes:

■
Policies and procedures for the safe evacuation of students, faculty, staff and visitors as well as evacuation routes, shelter sites and procedures for addressing medical, transportation and communication needs during an emergency;

■
A description of the school’s Emergency Response Team, members and responsibilities;

■
Procedures for assuring that outside emergency response resources and law enforcement officials have access to school floor plans and maps of school grounds and surrounding areas;

■
A description of the school’s internal and external communications systems;

■
A mechanism for the coordination of the Plan with the state-wide plan for accessing disaster mental health services;

■
Procedures for conducting and evaluating drills and other exercises to test the Plan; and

■
Policies and procedures for securing and restricting access to a crime scene should it be located within the school or on school grounds.  

The Plan is coordinated with local and County emergency plans and resources.  The emergency management roles for various school personnel are described within this Plan and are assigned based upon the capabilities of those personnel and the resources available to the school for emergency prevention, response and recovery activities.  In the event that school resources and personnel are overwhelmed or lacking during an emergency, the CAO or the CAO’s designee will obtain outside assistance in accordance with the procedures set out in this plan.  

1.3
Plan Elements 

This Plan is organized around the four phases of crisis management.

■
Prevention and Mitigation – Actions the school can undertake to identify potential hazards within the school, on school grounds, and in the surrounding community as well as actions and to prevent or lessen the impacts of emergencies.

■
Preparedness – Actions the school may take in advance of an emergency to ensure its readiness to respond and recover from and emergency. 

■
Emergency Response – The school’s concept of operations for responding to school emergencies.  

■
Emergency Recovery – The school’s concept of operations for recovery and return to the business of learning after an emergency. 

The Plan is designed to be a quick reference, emergency resource tool.  This plan will also serve as a guide for assessing the school’s emergency preparedness throughout the year. 

1.4
General School Information

The information contained in the table below provides a profile of Niagara Charter School for the 2011-2012 academic year.

	Address: 
	2077 Lockport Road

	The nearest cross street to the school is: 
	Tusacrora

	Telephone Numbers: 
	716-297-4520

	Fax Number: 
	716-297-4617

	Email Address: 
	darcinovak@niagaracharter.org

	Name of CAO: 
	Darci Novak   (579-4735)

	Name(s) of Assistant CAO: 
	Jill Keicher (864-9301)

	Name of Site Coordinator: 
	Darci Novak

	Grade Levels Served: 
	K-6

	Number of Students: 
	350

	Number of Faculty and Staff: 
	57

	Number of Students with Special Needs:
	40

	Languages Spoken in School:
	English

	School Hours:
	students 9:00-4:00; staff 8:55-4:35

	Extra-curricular Activities at School:
	Basketball, Homework club, ELA and Math test prep

	Non-school Activities at School:
	Basketball

	Transportation
	Niagara Coach Lines (285-9357)


1.5
Concept of Operations:  A Tiered Response

This Plan reflects the tiered response utilized at Niagara Charter School to respond to emergencies.  The Plan recognizes that school staff members are the first responders to school emergencies.  

School emergency personnel will initiate response activities.  As the nature of the required response grows beyond the capabilities of school emergency personnel, outside assistance may be requested.  Minor emergencies may be handled by teachers within their classrooms or by other emergency staff within the school building.  More serious emergencies may require the CAO or Site Coordinator to notify and request aid from first responder agencies. 

This Plan describes how this assistance will be requested when response resources and capabilities of the school have been fully exhausted during emergency situations.

1.6
Site Coordinator is responsible for the planning and implementation of the Building-level Emergency Response Plan.  An Alternate Site Coordinator has been designated in the event the Site Coordinator is unavailable or incapable of performing his/her duties.  The alternate Site Coordinator is Jill Keicher 
1.7
Site Safety Team

The CAO, in accordance with guidelines prescribed by the Board of Education or other governing body, appoints Site Safety Team members.  The Site Safety Team shall include, but not be limited to, representatives of school administration, faculty, other school staff, parent organizations, community members, local law enforcement officials, local ambulance or other emergency response agencies, and any other representatives the Board of Education or other governing body deems appropriate.

The Site Safety Team is responsible for: 
A roster of Site Safety Team members for the 2011-2012 academic year is contained in the table below.  Contact information for all key emergency management personnel including the Site Safety Team members is found in Appendix A.
	Site Safety Team Roster

	Name
	Role
	Representing

(i.e., school administration, teachers, parent organization,  law enforcement)
	Date Assigned

(dd/mm/yy)

	 
	 
	 
	

	 Darci Novak
	 CAO
	 Admin
	2007

	 Jill Keicher
	 AAO
	 Admin
	2011

	Greg Norton
	Business Manager
	Admin
	2011

	 
	
	 
	

	 
	
	 
	

	 
	
	 
	

	 
	
	 
	

	 
	
	 
	

	 
	
	 
	

	 
	
	 
	

	 
	
	 
	

	 
	
	 
	


1.8
Plan Revision

The Site Safety Team shall update the Plan by July 1st of each succeeding year in accordance with Regulations of the Commissioner of Education, Part 155.17.  In addition, the Plan shall be reviewed and, if appropriate, revised by the Site Safety Team after each emergency experienced during the year.  The Site Safety Team documents Plan reviews, adoption, and revisions.  A Plan Revision Summary Sheet is used for the purpose of documenting plan revisions.  (See page 3)

.

	Plan Element Review Schedule

	Description
	Following Emergency or Known Changes
	Annually

	Review plan
	
	X

	School holds a public hearing regarding plan review
	
	X

	Potential hazards are identified and assessed
	
	X

	School response capabilities are assessed
	X
	X

	Update floor plans
	X
	

	Update contact information 
	X
	

	Update list of students and staff with special needs 
	X
	

	Inventory employee emergency skills or experience
	
	X

	Amendments to plan are submitted to District Safety Coordinator and New York State Police
	X
	 

	Roles of the Site Safety Team are defined and members are identified
	
	X

	Roles of the Building-level Emergency Response Team are defined and members are identified
	X
	 

	Roles of the Building-level Post-incident Response Team are defined and members are identified
	 X
	 


1.9
Plan Adoption and Distribution

The Building-level Emergency Response Plan is formally approved and adopted by Board of Trustees pursuant to the Regulations of the Commissioner of Education, Part 155.17 (e) (3).  The Building-level Emergency Response Plan is confidential and is not subject to public disclosure.  A summary of this Plan is made available for public comment 30-days prior to its adoption.  At least one public hearing is held before its adoption in order to gain the insight and participation of school personnel, parents, students, and other interested parties.  A copy of the resolution adopting this Plan is included on page 2.  

Copies of the Plan are kept for use or reference before, during or after an emergency at the following locations at or near the school.  

	Locations of the Building-level Emergency Response Plan

	1.
	Main Office

	2.
	Nurses Office
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Prevention and Mitigation

2.1
Prevention and Mitigation

2.1.1
Identification and Analysis of Potential Hazards

The Site Coordinator and the Site Safety Team annually identify potential school hazards and the likely impact that these hazards could have on the school, school population, and school grounds.  Types of potential hazards include natural, technological, and human-origin hazards.  

2.1.1- A Identification of Potential Emergencies and Hazards

Off-Site

	Building or Area
	Site
	Material or Hazard


	Air Force Base
	Close proximity to school
	Located in flight path



	Railroad tracks
	Close proximity to school
	Hazardous materials/ 

Potential for injuries



	Farms 
	Close proximity to school
	Hazardous materials, equipment/ Potential for injuries.


On-Site

	Building or Area
	Site

	Material or Hazard

	Building
	Maintenance Room


	Chemicals

	Grounds
	Pond
	Potential for injuries  or drowning 



	Grounds
	Play area
	Potential for injury



2.1.2
Capability Assessment

The Site Coordinator annually performs a school capabilities assessment.  The capabilities assessment is an assessment of the school’s abilities to respond to emergencies, including those identified as having a great potential to impact the school in the school’s hazards analysis.  The capabilities assessment identifies the capabilities present within the school and that are available to address potential emergency situations.  
In addition, the Site Coordinator annually reviews and updates the school’s Emergency Resource Inventory, which is a list of resources available within the school and on school grounds to support emergency response and recovery efforts. 

2.1.3
Gap Analysis and Risk Reduction Actions

The Site Safety Team has identified potential hazards and emergencies likely to occur at the school and has identified school capabilities and resources available to address their onset.  “Gaps” in the school’s ability to prevent, mitigate, prepare for, respond to and recover from potential emergencies have been identified.  After identifying these gaps, the Site Safety Team, identifies actions and activities that will either prevent likely emergencies from occurring or lessen the impact of an emergency.  This is undertaken on an annual basis and also as needed throughout the school year.  

2.1.4
Monitoring Identified Hazards

The Site Coordinator, along with assistance from the Site Safety Team, will develop the capability to monitor identified risk areas, in order to detect a hazardous situation and protect the school population at risk.  Faculty and staff may be designated by the Site Coordinator to perform monitoring tasks.  

2.1.5 Prevention and Intervention Strategies
Niagara Charter School has implemented a variety of techniques in an effort to prevent and intervene in potentially violent situations.

· Teachers have and continue to receive training in positive behavioral techniques to help children learn acceptable pro-social behaviors and to de-escalate potentially violent behaviors.

· Peer social skills groups are available to children through teacher, administrator or parent referral

· The school has an extended day program. The end of which allows children to take part in Enrichment or Remediation Programs.

· After school activities are also available to students and vary from year to year based on the interests and needs of the children.
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Preparedness

Preparedness activities are the steps taken prior to an emergency to increase the school’s capabilities to effectively react to an emergency situation and minimize the impact of an emergency on the school and the school’s population.  Preparedness activities may include the assignment of emergency management roles, provision of training, execution of drills and exercises, and initiation of public awareness activities.

3.1
Assignment of Emergency Management Roles

The CAO will act as the Incident Commander during most emergencies until such time as the emergency management activities are taken over by an outside agency such as a local emergency response agency. 

Niagara Charter School has formed a Building-level Emergency Response Team.  The Building-level Emergency Response Team is led by the Site Coordinator.  The purpose of the Building-level Emergency Response Team is to assist the school community in responding to any emergency impacting the school or school grounds.  The names and contact information for the members of the Building-level Emergency Response Team are in the staff response guidelines.
Niagara Charter School has established a School Security Team that is responsible for the security of the school and its population and the initiation of short-term crime scene preservation efforts during an emergency. Names and contact information for School Security Team members are Darci Novak 579-4735 and Jill Keicher 864-9301.
3.2
Continuity of Command

In the event of an emergency the school CAO Darci Novak will maintain school leadership and will direct all emergency operations.  If Darci Novak is not available the following line of command and succession has been established to ensure continuity of school leadership and the direction of emergency operations:

If Darci Novak is not available Jill Keicher will assume the responsibilities of School CAO until the CAO becomes available.
If Darci Novak and Jill Keicher are not available Greg Norton will assume the responsibilities of School CAO until the CAO or Jill Keicher becomes available.
The phone tree contains 24-hour contact information for key emergency management personnel including the CAO and the CAO’s alternate emergency managers.

3.3
Training, Drills and Exercises

Niagara Charter School is responsible for arranging and providing, with the assistance of the New York State Department of Education, training programs for all personnel who are expected to participate in the emergency response and recovery process.  It is the responsibility of the Site Coordinator to organize, schedule, and document the training programs that are provided to school personnel.  Training for multi-hazards will take place at the beginning of every year.  These training programs provide:

■
Information on the characteristics of hazards and their consequences and the implementation of emergency response actions, including protective measures, notification procedures, and available resources;

■
Incident Command System (ICS) training, focusing on individual roles;

■
Emergency personnel with the variety of skills necessary to help reduce or eliminate hazards and to increase their effectiveness in responding to and recovering from emergencies of all types; 

■
Additional specialized training and refresher training in responding to crisis situations; and

■
School specific training based upon special needs populations within the school population.

Drills and exercises are also use in order to familiarize the school population with emergency procedures and to test their effectiveness.  The proper training of all personnel involved in responding to an emergency is essential to the success of this Plan.  Niagara Charter School also conducts periodic exercises and drills to evaluate the capabilities and preparedness levels within the building and to test the readiness of warning and communication equipment.  The Site Coordinator is responsible for organizing, scheduling, and documenting all training, drills and exercises that are completed.  

3.3.1 Procedure and Reviews including Table tops with local agencies.

The Niagara Charter School, in conjunction with local first responders will hold and assess drills, such as tabletops.  At the completion of such drills, which will be scheduled at the availability of the first responders, lessons learned shall be updated as needed.  

Tabletops allow key staff and local agencies to work through simulated emergencies.  These exercises are informal and designed to support constructive criticism of existing plans.  The tabletop will begin with a narrative of the simulated emergency.  A discussion of the response of each member of the team will ensue and an assessment of the plan will be conducted.   This type of exercise allows the school to plan for emergencies without the pressures of time, stress, anxiety.
3.4
Designated Operational Areas

3.4.1
Incident Command Post

The Incident Command Post is a station or temporary base of operations located at a safe distance from the emergency site, where the Incident Commander and key staff will make decisions and coordinate the use of manpower, equipment and other resources during an emergency.  The location of the Incident Command Post will vary by emergency and will be selected by the Incident Commander based upon the logistical needs of the situation.  
3.4.2
Emergency Assembly Locations

The school has designated specific crisis assembly locations to organize and control the various groups expected to converge upon the school grounds during a large emergency incident.  Identification of these assembly locations prevents the disruption of the emergency site and Incident Command Post by non-responder personnel.  The Site Coordinator is responsible for identifying the Emergency Assembly Locations and ensuring that those non-responder personnel who arrive on the scene are directed to the proper location.  The Emergency Assembly Locations designated to date are included below:

■
The Media Contact Point is the area where media personnel will assemble during or after a school incident for briefings and press releases.  The Media Contact Point will be located in the school cafeteria.

■
The Parents Assembly Area is the area where parents and guardians will assemble during or after a school incident for briefings and instructions for reunification.  The Parents Assembly Area will be located in the school cafeteria.

■
The Transportation Area is the area identified as a transportation staging area for emergency related transportation vehicles.  The Transportation Assembly Area will be located in the fire lane located in the front of the school building inside the school’s parking lot.

3.5
Communication 

3.5.1
Internal Communications

Internal communications systems are used to report emergencies, to warn personnel of danger, to keep staff, students, and building occupants informed about what is happening at the school and to coordinate response actions.  This section focuses on the communications equipment and systems that will be relied upon during emergency situations to communicate with students, staff, faculty and other building occupants within the school building and on school grounds.  Internal communications systems will also be used to disseminate information gathered as an emergency develops and response personnel are monitoring situation effects.  

Specific mechanisms for rapid and efficient communications within the school building and among staff and faculty performing emergency response functions have been established.  These systems may also be used to disseminate information to students and other building occupants before, during and after an emergency.  Systems currently in place include: 

■
All staff have access to a Motorola Talkabout T5900 which is set to Channel 9 (1) and should be on at all times. 
■
Greg Norton is responsible for maintaining emergency communications equipment. 
3.5.2
Internal Warning Systems 

Niagara Charter School has established procedures to disseminate warnings to school buildings occupants at the onset of an emergency so that appropriate protective actions may be taken.  The method of announcing Warnings to school occupants is: when teachers hear the color code over the Walkie Talkie, they will initiate the plan as described in their flip charts.  The alternate method of announcing Warnings to school occupants is: school phone.
3.5.3
External Communication Systems

Specific mechanisms for rapid and efficient communications with outside emergency responders, parents and other critical contacts have been established.  The established mechanisms will be used to liaison with municipal, private, County, State and Federal communications systems as necessary before, during and after an emergency.  Systems currently in place include:

■
School Phones are available and able to call out of the building in all classrooms and offices
■
School Cell phones are carried by, Darci Novak, Dawn Kern and Greg Norton
3.5.4
External Warning Systems

Niagara Charter School has established procedures for the dissemination of warnings to parents and other critical parties at the onset of an emergency so that appropriate protective or emergency response actions can be taken.  The method of announcing warnings to parents and other critical parties who are outside of the school and off school grounds is: Television and Radio Emergency Broadcast].  The alternate method of announcing warnings to parents, guardians and other parties is: phone calls].

The procedure used for notifying parents and guardians before the onset of an emergency will be:  A letter will be generated by the Operations Manager and sent home with the children.  Contact information for all parents is maintained in the school data base and managed by Kianna Gordan. 
3.5.5
Media Policy and Public Information

Niagara Charter School has developed a media policy to facilitate the dissemination of information to the public during an emergency.  The policy is designed to:

■
Protect the privacy of students and staff;

■
Provide only factual information to the media;

■
Reassure parents;

■
Provide information on additional crisis services;

■
Direct the media to the designated Media Contact Point for briefings and updates;

■
Prevent media access to students and to prevent the disruption of classes; and

■
Inform students and staff that they should refer all media inquiries to the CAO or Public Information Officer.  

The CAO has designated Jesse Scott to be the school’s Public Information Officer (PIO) and to act as the official spokesperson for the school during an emergency situation.  The PIO has been trained to deal with the media. The PIO can be reached using contact information included in the phone tree.

3.5.6 Communication between students and staff

Niagara Charter has developed several programs help to ensure that students and staff have open line of communication.  These lines of communication help to prevent potentially violent incidents and bullying.

· All students take part in a class meeting where children have the opportunity to discuss issues that may be troubling them

· Classrooms have “Bully Boxes” which allow children to report, in a confidential way, incidences of bullying.

· All children have access to the school counselor, administrators and the School’s Liaison if they are in need of mentoring.

· The school also utilizes color, digital recording technology in all halls. Classrooms and public areas. This allows administration to monitor activities in all areas of the school.

3.5.7 Dissemination of Information 

Niagara Charter School understands the importance of disseminating information regarding the early detection of potentially violent behaviors to faculty, staff and the community (when appropriate).  Staff has been and will continue to receive on site workshops regarding warning signs.  Printed information regarding such warning signs is available through the counselor’s office. 

Parents and the Community receive information through meetings with the School’s Parent and Community Liaison, newsletters, memos and parents meetings.
3.6
Emergency Protective Actions

3.6.1
Evacuation Procedures

Evacuation procedures that provide for the safe evacuation of students, teachers, school personnel, and visitors to a safe location within the school or school grounds have been developed and will be implemented in the event that the CAO determines that it is unsafe to remain in the building or a portion of the building.  The decision to evacuate to a location off of school grounds will be made whenever it is determined by the CAO to be unsafe to remain on the school campus.  Procedures for transporting all building occupants to off-site shelters are in place.  When evacuations are required, all persons will evacuate using the routes identified in on the emergency exit maps, unless the hazard makes one or more identified routes unusable.  In that event, persons will evacuate using the alternate routes that are also shown in Appendix G.  The designated evacuation assembly areas are school parking lot, (Niagara Ministries USAF Base if needed) also contained in Appendix G.  When an evacuation is required, building occupants will be notified through hand held walkie talkies Evacuation procedures:  staff and students will vacate the building through the designated exits and proceed to the school parking lot.  They will then proceed to Niagara Ministries or the USAF Base if needed.

The floor plans included are not only a tool for illustrating evacuation routes but also for the layout of the school building and grounds.  These plans indicate important information about the schools environment including:

■
Identifies room numbers and exits;

■
School site plans;

■
Location of utility shut-offs;

■
Location of fire extinguishers;

■
Location of emergency equipment and supplies;

■
Location of bus staging areas;

■
Primary evacuation routes;

■
Alternate evacuation routes;

■
Shelter sites;

■
Assembly areas;

■
Assembly areas for students and staff with special needs;

■
Number of floors; and 

■
Other emergency locations.
Copies of floor plans are maintained in the Maintenance office and all student areas and are maintained and updated annually by Greg Norton.  Copies of the floor plans are also distributed to: Begrholtz Fire Department, State Troopers
3.6.2
Sheltering Procedures

Niagara Charter School has developed procedures for use during incidents that require the entire school population to evacuate to a safe location or locations within the school.  The signal to proceed to the designated shelter in place location is the verbal direction over the walkie talkie.  ]
In some situations building occupants will be required to evacuate to a location off school grounds in order to ensure their safety.  The Niagara Charter School has developed an off-site shelter plan and has pre-designated the following off site shelter locations:

■
The Primary Shelter site is located: Niagara Ministries
■
The Alternate Shelter site is located: US Air force Base
Contact information for the offsite shelter locations is included in Appendix A.
3.6.3
Lockdown Procedure

Lockdown is a procedure used when there is an immediate threat to the school building population.  School staff and students are secured in the rooms they are currently in and no one is allowed to leave until the situation has been resolved. This allows the school to secure the students and staff in place and remove any innocent bystanders from immediate danger.  Procedures for Lockdown are: teachers are asked to implement the Response Plan Guidelines and Procedures (flip chart)
3.6.4
Lockout Procedures

Niagara Charter School has developed lockout procedures that are designed to prevent any unauthorized visitors from entering the building.  All exterior doors are locked and administrators, security or school resource officer monitors main entrance after students enter the school building each morning.  This procedure allows the school to continue with the normal school operations activity.  Procedures for Lockout are:  all visitors to the school must show ID, sign in the visitor’s book and be buzzed in the school by the front desk.
3.6.5
Early Dismissal Procedures

Early dismissal requires extensive coordination between parents and the school.  Niagara Charter School has developed an early dismissal policy which is described below: Parents will be notified via Television and radio. They will also be called using the school phone and cell phones if possible.  Students can be transported by parents and Niagara Coach Lines.  

3.6.6
School Cancellation Procedures

Niagara Charter School has developed the following school cancellation policy: the school will notify parents using the emergency closing notification provided by the television and radio stations.
3.6.7
Coordinating with Outside Assistance

Emergencies can require more specialized resources than an individual school may have available.  Niagara Charter School has developed policies for obtaining outside assistance before, during or after an emergency.  An important tool for obtaining this assistance is the Mutual Aid Agreements or Memorandum of Understanding.  Through the use of a Mutual Aid Agreements or Memorandum of Understanding, Niagara Charter School can obtain resources, facilities, services, and other required support from both public and private agencies.  

In the event that outside assistance is required, Niagara Charter School will use the following procedures to obtain it: The CAO calls 911 and requests an emergency response.  The CAO is informed and a determination is made whether or not to evacuate the building to an alternate location.  The CAO calls to the alternate site to inform them of our need to evacuate.  Procedures will then be followed.

First Responder Agencies will contact the county, state and federal agencies of the additional assistance if needed or if a disaster needs to be declared, which will invoke Article 2-B. 
3.7
Emergency Supplies and Resources

The Site Coordinator is responsible for maintaining an emergency resource inventory that is regularly updated.  The inventory includes the locations and quantity of all emergency resources on school grounds including equipment and supplies.  As stated in Section 2, the resource inventory for Niagara Charter School is included in Appendix D.  
3.7.1 School Resources Available During an Emergency

Title



Name




Number

CAO



Darci Novak


      
ext. 7224
AAO



Jill Keicher



ext. 7202
Business Manager

Greg Norton



ext. 7204

Counselor


Cheri Keetch



ext. 7205
Liaison



Jesse Scott



ext. 7206

Nurse



Marie Raymond


ext. 7219

Tchr (CPR/AED)

Russ Morgan



ext. 7104

Head Custodian

Vincent Smith Jr.


ext. 7100

Transportation


Niagara Coach Lines


285-9357

Niagara Wheatfield Health
Diane McGranor


215-3009

Police/Fire/Ambulance





911
3.8
Portable Emergency Kit

The Niagara Charter School portable emergency kit contains critical tools that will be used by the CAO or other decision makers during an incident to completed basic emergency management tasks.  The kit is stocked with items and information that will be needed if school personnel cannot safely access the school office during an emergency.   The Nurse is responsible for maintaining the Portable Emergency Kit.  The kits are located Nurses Office.  [The Nurse is responsible for removing the kit from the school whenever the building is evacuated.  Darci Novak is the alternate party responsible for removing the kit from the school whenever the building is evacuated.  The kit includes:

■
Copy of Building-level Emergency Response Plan

■
Copies of student emergency contact information

■
Copies of staff emergency contact information

■
Copy of latest school yearbook and/or CD-ROM with student ID files

■
Flashlight and extra batteries

■
walkie talkie
■
Bullhorn or other portable PA system

■
First Aid Kit

3.9
Preserving Crime Scene Security

■
Policies and procedures have been established for securing and restricting access to crime scenes in order to preserve evidence from being disturbed or destroyed in cases of violent crimes on school property.  Teachers are not to move or touch any evidence or materials.  If safe, the teachers and students will leave the area which will be sealed by the CAO until the authorities arrive
3.10
Public Input

The interaction between the school and the community is an important aspect of emergency preparedness planning.  It allows ideas and concerns to be openly shared between individuals and organizations.  Informed and motivated groups such as parents’ organizations aid in enhancing the safety at schools and are often in tune with what potential hazards exist.  It is possible to draw from the numerous backgrounds, experiences and professions of parents when looking toward parent organizations for aid in increasing the safety at schools.  Increased safety at schools benefits the community and the school will benefit from public awareness and involvement.  Accordingly, Niagara Charter School has instituted policies for the involvement of parents, neighbors, community groups and local businesses in its emergency planning process.  Each year a summary of the draft Plan is distributed and comments are solicited from parents in addition to the groups identified in Appendix H. 
3.11 School Building Security

There are four doors to the school.  The three non-main doors are locked from the outside.  Crash bars are installed on the interior of the building for emergency exit.  These doors are alarmed and the alarm goes off throughout the school if anyone attempts to open them from the inside or the outside.

The front door opens into a lobby area, which is monitored by a camera. Visitors cannot enter the building unless they are admitted entrance via the buzzer lock/unlock system from the main office.  Staff has swipe cards to activate this system.  All visitors to the school must sign the visitor’s log. The log asks for name, time in, time out, and who the person is in the building to see. Once a visitor is signed in they are issued a visitors pass which must be displays at all times.  All visitors to the school are escorted, as often as possible, by a staff member.  

All areas of the school, with the exception of lavatories and the Board Room are digitally recorded.
All staff members carry walkie talkies and all phones can reach any in house phone and are able to dial out of the building in case of emergency.
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Emergency Response

4.1
Emergency Management Organization

4.1.1
Incident Command System

The Incident Command System is a flexible, decision-based emergency response organizational structure.  This system has been mandated by NY State (NYS Executive Order 26, Management System for Emergency Response) as the standard command and control system that will be used during emergency response.  Niagara Charter School has chosen to assign emergency management and response roles in order to facilitate the creation of a complete emergency management and response network that will blend easily with outside agencies in the event of an emergency.  The ICS organization is built around five basic management functions that have the flexibility to expand and contract to the appropriate level of response based upon the emergency situation.  These management functions are Incident Command, Operations, Planning, Logistics and Finance/Administration.  An Incident Commander is designated at the onset of each emergency and is responsible for managing all emergency response efforts and the accomplishment of all five management activities.  The Incident Commander may choose to designate section chiefs who will assume responsibility for managing certain functions on behalf of the Incident Commander.  

The individual most suited for the Incident Commander (IC) position and/or many of the section chiefs will periodically change depending on associated changes in the scope and nature of the emergency.  It is necessary for personnel to be well trained in utilizing and operating within the basic ISC structure, but to remain flexible enough to adjust within the system when the scope alters.  

4.1.2
Building-level Emergency Response Team

The Building-level Emergency Response Team is a building-specific team designated by the Site Coordinator that includes appropriate school personnel, local law enforcement officials, and representatives from local, regional and/or state emergency response agencies.  The task of the Building-level Emergency Response Team is to assist the school community in responding to a serious violent incident or emergency.  The CAO or the CAO’s will activate the Building-level Response Team as described in Section 4.3.2 below.  

4.1.3 Response to Threats and Acts of Violence

· Hostage/Kidnapping
Response 



Person(s) Responsible
Identify hostage Situation

First person on scene

Notify Administration


First Person on scene

Activate Emergency Plan

Administrator

(Flip chart)

Notify Local Police and 

Administrator

follow their guidance


Notify Board Pres.


Administrator

Notify Parents or Spouse

Administrator

of hostage(s)


Termination of emergency

Police, Administrator

Notify necessary interested 

Administrator

parties


· Threats of Violence

Response



Person(s) Responsible

Use of staff trained in de-escalation
Administrator

and calming strategies to control 

situation

Inform CAO of implied threat

First person on scene

Determine level of threat

Administrator, counselor

Contact law enforcement

Administrator
(if necessary)

Monitor situation, reassess response,
Administrator

include Emergency response team as

needed

· Acts of Violence/Bomb Threat/Intrusions 
Response



Person(s) Responsible
Determine level of threat

Administration
If necessary, isolate and/or

First person on scene

evacuate the area

If warranted, proceed with 

Administrator



lockdown procedures and 

contact law enforcement

Monitor situation, reassess response.
Administrator, Police
If needed initiate evacuation, early 

dismissal and/or shelter plan.
4.2
Homeland Security Advisory System

The Homeland Security Advisory System provides a comprehensive, nationally utilized means to disseminate information regarding the risk of terrorist acts.  The system provides a warning in the form of a set of graduated threat conditions that would increase as the risk of the threat increases.  As each threat condition is announced the Niagara Charter School will implement the corresponding set of measures shown in the table below to further reduce vulnerability or increase response capability during the period of the alert.

	SEVERE

(RED)

Severe risk of terrorist attacks
	· Complete recommended actions at lower levels

· Close schools while in session; or

· Close school before it opens; or

· Activate Lockdown procedures; or

· Activate Short-Term Shelter in Place procedures; or

· Transfer to Alternate Location or Emergency Shelter

	HIGH

(ORANGE)

High risk of terrorist attacks
	· Complete recommended actions at lower levels

· Limit access to facilities

· Review facility use

· Evaluate field trips

· Activate lockout procedures

	ELEVATED

(YELLOW)

Significant risk of terrorist attacks
	· Complete recommended actions at lower levels

· Review building use permits

· Confer with authorities for further actions

	GUARDED

(BLUE)

General risk of terrorist attacks
	· Increase surveillance

· Consider restricting parking near building

	LOW

(GREEN)

Low risk of terrorist attacks
	· Normal operations


4.3
Notification and Activation

4.3.1
Notification

Various building occupants throughout the school day may discover an impending emergency.  Students, staff and faculty are all made aware of ways in which they should notify the proper person in the event that they should discover a problem.  

■
Students have been informed that in the event of an emergency they should take the following steps in order to effectively notify school personnel:

Notify teacher or nearest school personnel
■
Faculty and staff have been advised to follow the following steps:

Notify the administrator on duty
4.3.2
Activation

The CAO or Site Coordinator will utilize the information available to them before the onset of an emergency to decide the appropriate response and plan activation measures to be taken.  Upon initial notification of an emergency to the CAO, the Site Coordinator will immediately alert the appropriate Building-level Emergency Response Team(s).  This initial notification sets into motion the activation of building-level emergency response personnel.  The activation procedures for this plan are described below:  Team will meet at the front desk to disseminate information.  Teachers will take the appropriate measures as outlines in the Staff Response Guidelines.
4.3.3
Obtaining Outside Assistance

In the event that response to the emergency situation requires more resources and capabilities than exist within the school, local first response or law enforcement agencies will be contacted for aid.  The CAO will request these outside resources using the telephone to call 911 or by using the following procedures:

Administration will contact 911 and the team will be notified as to how we are responding. 
4.4
Incident Reporting

All emergency incidents must be recorded and reported using the designated form included in Appendix I.  Copies of the form are maintained in the building main office.  Incidents of crime that occur on school property are reported to law enforcement.  

The Site Coordinator is responsible for recording and reporting all relevant emergency incident information available in a timely manner.  From the outset of an emergency response action, school response personnel should keep records of:

■
Labor used,

■
Use of owned equipment,

■
Use of borrowed or rented equipment,

■
Use of materials from existing stock piles, and

■
Contracted services for emergency response.
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Emergency Recovery

Recovery activities are intended to restore the school to its pre-emergency condition, to correct adverse conditions that may have led to the damage, and to protect and improve the school environment.  For large emergencies recovery activities may include:

■
Securing funding; 

■
Scheduling planning for redevelopment;

■
Analyzing existing State and Federal programs to determine how they impact reconstruction;

■
Providing temporary school facilities; 

■
Coordinating State/Federal recovery assistance;

■
Monitoring of reconstruction progress; and

■
Human health considerations.

Depending on the scope of the damage incurred during an emergency the CAO or other outside organizations might manage the recovery efforts undertaken.  

5.1
Building-level Post-incident Response Team

Niagara Charter School has established a Building-level Post-incident Response Team to direct the recovery with the assistance of local first response and law enforcement agencies that may participate in the emergency response and recovery actions.  The Post-incident Response Team is a building-specific team designated by the Site Safety Team that includes appropriate school personnel, medical personnel, mental health counselors and others who can assist the school community in coping with the aftermath of a serious violent incident or emergency.  Building-level Post-incident Response Team contact information is included in Appendix A.  In addition to addressing any physical damage to the school building or school grounds, the responsibilities of the Building-level Post-incident Response Team include facilitation of incident debriefings, provision of crisis counseling for staff, students and responders, and communication with hospitals where appropriate.

5.2
Damage Assessment

Damage assessment activities will be undertaken by the Building-level Post-incident Response Team in order to quantify the overall impact of an emergency. The information that is obtained through damage assessment will be used to justify expenditures and provide decision makers a clearer picture as to what recovery actions must be accomplished.  The Building-level Post-incident Response Team will focus on the impact on the physical and mental well-being of students, faculty and staff as well as damage to school property and infrastructure.

5.3
Request for Recovery Assistance

After an emergency, the scope of the damage incurred may be shown to be greater than the school can address using its own resources.  Niagara Charter School may need recovery assistance from outside resources.  This assistance will be requested through directly from local officials.  If it is determined to be necessary, the CAO or the CAO’s designee will make request recovery assistance.  
5.4
Continuity of Operations: Restoring the Learning Environment

Niagara Charter School recognizes the potential for financial and operational losses that can result after an emergency.  Accordingly, Niagara Charter School has constructed a plan for the safe and speedy resumption of time-sensitive operations such as classroom learning as soon as possible after an emergency.  At the first opportunity after an emergency the following steps will be undertaken: 
1. Asses the damages

2. Inform the interested parties
3. Consider the alternatives
4. Plan for resuming the regular schedule
5.4.1
Mental Health Services

In the event that disaster mental health services are required, Niagara Charter School will contact Niagara County Health Department in order to obtain such services.  In addition, Niagara Charter School has established a mechanism for the coordination of the Plan with the statewide plan for accessing disaster mental health services.  These policies ensure that the school will have access to federal, state, and local mental health resources in the event of a violent incident.  Specific resources that may be accessed include:

■
The US Department of Education

■
The US Department of Justice

■
The American Academy of Child and Adolescent Psychiatry

■
The American Society for Adolescent Psychiatry

■
The Federal of Families for Children’s Mental Health

■
The Nation Center of Family Support

■
The Research and Training Center on Family Support and Children’s Health

5.5
Documentation of Lessons Learned

Niagara Charter School will document lessons learned after each emergency event experienced during the year in order to capture and communicate response and recovery experiences that can be acted upon to improve the safety and security of students, staff, faculty and other building occupants and improve the effectiveness of emergency response actions in the future.  Lessons learned reports will be generated by the Site Coordinator and will be designed to increase the knowledge about the impacts of the hazard experienced as well as the vulnerabilities of the school and school grounds.  Recommended actions and policy changes will also be included in order to prevent the recurrence of an emergency or reduce the impacts of unavoidable occurrences.  
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