


Annual Professional Performance Review Plan
According To
[bookmark: _GoBack]30-2 and Part 100.2 (o)
Of the Commissioner’s Regulations
NIAGARA CHARTER SCHOOL
Statement of Purpose of Niagara Charter School Annual Professional Performance Review Plan:
	It is the intent of the Niagara Charter School to foster ongoing professional growth and development, reflection, and refinement of professional practice for all of its faculty and staff in order to improve teaching and learning.  The protocols, instruments, and rubrics included in this document are to be considered a framework for a cycle of continuous improvement and efficacy for all student, faculty, and staff.
FILING AND PUBLICATION OF PLAN
1. Filing of District’s APPR Plan
a) The following is the procedure in which Niagara Charter School will file its APPR Plan: The Niagara Charter School’s Board of Trustees will approve an APPR Plan on an annual basis by September 1 and make it public on the school’s website (www.niagaracharter.org) by September 10, or within 10 days of the APPR Plan’s adoption, whichever is later.


2. Publication of Niagara Charter School’s APPR Plan:
a) The following is the procedure in which the district will publicize the APPR Plan on its website by September 10th of each year, or within 10 days of the APPR Plan’s adoption, whichever is later:
The CAO will post the Board approved APPR Plan at www. niagaracharter.org







FOR THE 2011-2012 SCHOOL YEAR, THIS PART OF THE APPR PLAN SHALL APPLY TO ALL CLASSROOM TEACHERS OF COMMON BRANCH SUBJECTS OR ENGLISH LANGUAGE ARTS OR MATHEMATICS IN GRADES 4 TO 8 AND THE BUILDING PRINCIPAL IN WHICH SUCH TEACHERS ARE EMPLOYED.
CONTENTS OF THE PLAN
1. Providing SED with accurate data
a) The Niagara Charter School shall provide accurate data to the State Education Department (SED) in a format and timeline prescribed by the Commissioner.  The Data Coordinator shall be in charge of collecting the required data, overseeing changes in and maintenance of the local data management system (PowerSchool), and ensuring the accuracy of the data.  The Data Coordinator shall have the authority to assign tasks and deadlines as required.

2. Providing SED with scores
a) The CAO shall be responsible for reporting to SED the individual subcomponent scores and total composite effectiveness score for each covered classroom teacher in a format and timeline prescribed by the Commissioner.  
b) The chair of the Academic Committee of the Board of Trustees shall be responsible for reporting to SED the individual subcomponent scores and total composite effectiveness score for the building principal in a format and timeline prescribed by the Commissioner. 

3. Development, Security and Scoring of Assessments
a) The CAO shall be responsible for overseeing development, security, and scoring processes utilized by Niagara Charter School, and shall take steps to ensure that any assessments and/or measures used to evaluate teachers and principals are not disseminated to students before administration.  Niagara Charter School works with a 3rd party vendor (Terra Nova) for the scoring of the assessment.  All assessment materials are kept secure in the school’s safe until the time the assessment is given.

4. Evaluation System for Teachers and Principals
a) Training of Evaluators and Lead Evaluators: Niagara Charter School’s administration and Board of Trustees
i. The lead evaluator(s) is the administrator(s) primarily responsible for a teacher’s evaluation.  Lead Evaluator includes the CAO and AAO as they will conduct observations and evaluations of teachers.
ii. A lead evaluator(s) will be designated by the Board of Trustees and shall be responsible for the evaluation of the CAO.  
The following is Niagara Charter School’s training course for all lead evaluators.  This includes but is not limited to:
1. The NYS Teaching Standards, and their related elements and performance indicators and the Leadership Standards (ISLLC) and their related functions, as applicable
2. Evidence-based observation techniques
3. Application and use of Student Growth Percentile and Value-Added Growth Model data
4. Application and use of the State-approved teacher or principal rubrics
5. Application and use of  any assessment tools used to evaluate teachers and principals
6. Application and use of State-approved locally selected measures of student growth/achievement
7. Use of the Statewide Instructional Reporting System
8. Scoring  methodology used to evaluate teachers and principals
9. Specific considerations in evaluating teachers and principals of English Language Learners (ELL) and students with disabilities
The Niagara Charter School will work with ERIE1 BOCES Network Team to ensure that lead evaluators maintain inter-rater reliability over time and they are re-certified on an annual basis.
5. Evaluation System for teachers
a) Locally Selected Assessment – Niagara Charter has selected the Terra Nova as the assessment tool for the evaluation of teachers in compliance with Sections 3012-c(2) (e)(ii)and (f)(ii) which require 20% of an APPR be based on other State-approved locally selected measures of student achievement that are determined to be rigorous and comparable across classrooms.
b) Other Measures of Effectiveness – Niagara Charter has selected the Charlotte Danielson’s State-approved teacher practice rubric that uses the evaluation rating categories of Highly Effective, Effective, Developing and Ineffective.  This is worth 60% of the Composite Effective Score.
c) Methodology for the assignment of points for the Locally Selected Measures of students achievement AND Other Measures of Teacher Effectiveness– Niagara Charter will work with the ERIE1 BOCES Network Team and SED to develop how scores are generated for each subcomponent and the composite effectiveness score and application and use of the scoring ranges prescribed by the Commissioner for the four designated rating categories used for the teacher’s overall rating and their subcomponent ratings.
d) Composite Effectiveness Score – Niagara Charter will obtain the teacher’s State Assessment subcomponent score on June 15, 2012 and will add it to the Locally Selected Assessment subcomponent score and Other Measures of Teacher Effectiveness subcomponent score to calculate the teacher’s composite effectiveness score.
	Categories
	State Assessments
	Locally Selected Assessment (Terra Nova)
	Other Measures of Effectiveness (Danielson’s teacher practice rubric)
	Overall Ratings

	Ineffective
	0-2
	0-2
	TBD
	0-64

	Developing
	3-11
	3-11
	TBD
	65-74

	Effective
	12-17
	12-17
	TBD
	75-90

	Highly Effective
	18-20
	18-20
	TBD
	91-100




6. Evaluation for Principals
a) Locally Selected Measures – The Niagara Charter School’s Board of Trustees has selected the Terra Nova as the assessment tool for the evaluation of the building principal in compliance with Sections 3012-c (2) (e) (ii) and (f) (ii) which require 20% of an APPR be based on other State-approved locally selected measures of student achievement that are determined to be rigorous and comparable across classrooms.
b) Other Measures of Effectiveness – The Niagara Charter School’s Board of Trustees will be using the State-approved Multidimensional Principal Performance Rubric as the assessment tool for the evaluation of the building principal in compliance with Sections 3012-c (2) (e) (ii) and (f) (ii) which require 60% of an APPR be based on State-approved Other Measures of Effectiveness that uses the evaluation rating categories of Highly Effective, Effective, Developing and Ineffective.  
c) Methodology for the assignment of points for the Locally Selected Measures of students achievement AND Other Measures of Effectiveness – The Niagara Charter School’s Board of Trustees will work with the ERIE1 BOCES Network Team and SED to develop how scores are generated for each subcomponent and the composite effectiveness score and application and use of the scoring ranges prescribed by the Commissioner for the four designated rating categories used for the teacher’s overall rating and their subcomponent ratings.
d) Composite Effectiveness Score – The Niagara Charter School’s Board of Trustees will obtain the principal’s State Assessment score on June 15, 2012 and will add it to the Locally Selected Assessment subcomponent score and Other Measures of Effectiveness subcomponent score to calculate the principal’s composite effectiveness score.

	Categories
	State Assessments
	Locally Selected Assessment (Terra Nova)
	Other Measures of Effectiveness (Multidimensional  Principal Performance Rubric)
	Overall Ratings

	Ineffective
	0-2
	0-2
	TBD
	0-64

	Developing
	3-11
	3-11
	TBD
	65-74

	Effective
	12-17
	12-17
	TBD
	75-90

	Highly Effective
	18-20
	18-20
	TBD
	91-100



7. Constructive Feedback
a) Each teacher will be observed and evaluated twice each year.  Following the observation, a post observation meeting will be held between the teacher and the administrator within one week to discuss the observation.  During the post observation, the teacher will also provide administration with a reflection form.
b) The Building Principal shall be evaluated at least once annually by the Board of Trustees.  The evaluation instrument will serve as a year-end appraisal of the Building Principal’s overall performance.  The Building Principal will be evaluate in correlation to the Educational Leadership Policy Standards: ISLLC 2008
8. Appeal Process - If a teacher of principal receives a rating of Developing or Ineffective, the following is the procedure in which the district will follow to implement an improvement plan.  This improvement plan must be implemented as soon as practicable but no later than 10 days after the date on which the teacher/principal are required to report prior to the opening of classes for the school year. 
a) The Niagara Charter School will support teachers whose performance is evaluated as Developing or Ineffective by any necessary and appropriate remediation and assistance. The teacher may appeal the evaluation to the Board of Trustees within 30 days of meeting date. It is understood that the ultimate objective of an improvement plan is increased students achievement, and that the intent of such a plan is remedial rather than disciplinary.
b) The Niagara Charter School’s Board of Trustees will support the building principal if the composite score indicated Developing or Ineffective by making available any necessary and appropriate assistance or training needed to improve performance. An evaluation shall not be placed in the principal’s file without first providing an opportunity for the principal to sign (signature representing receipt not necessarily agreement).  The building principal shall have the right to submit to the Board of Trustees President a signed written rebuttal to the annual evaluation report within 30 days of the meeting date.  This rebuttal will be attached to the evaluation report and place on file with the principal’s personnel folder.  It is understood that the ultimate objective of an improvement plan is increased student achievement, and that the intent of such a plan is remedial rather than disciplinary.
9. Required Certifications
a) The CAO certifies that all measures/assessments are rigorous and comparable across classrooms.  Niagara Charter School’s Locally Selected Measures meet these standards by reason of the following:  they are SED approved and are part of the school’s charter goals.
b) Upon the completion of the evaluation training courses described above, the Board of Trustees shall certify the lead evaluators as having been trained.




